
 
 

 

 

 

3.e.1.  Updates from January 22, 2018 Board Meeting. 

 

Status of BOCES Surplus Check.  Although we have not received the surplus check, Jessica 

Jackson inquired as to the amount, the follow of which is a summary. 

 

Typically the surplus refund has been in line with the budgeted $200,000.  The refund we will 

receive in 2017-2018, which is generated by 2016-2017 BOCES expenditures, will equal 

$411,703.  There were two COSERS that generated the additional surplus:  311 - Consultant 

Teacher ($130,711.40), and 303 - Occupational Therapy ($82,341.31).  These amounts were 

generated by BOCES billing for positions that were a part of the initial request for services and 

not utilized.  To correct the situation moving forward, Jessica met with Mary Vito to review the 

initial request for 2018-2019 to ensure we are signed up only for the services we will be utilizing. 

 

3.e.2.  Suspension Summary.  Aggregate reports for the Middle/High School and T. J. Connor 

Elementary over the period 2012-2013 to date are included for your reference.  Data for this six-

year period are attributable to the following principals: 

 

 Middle/High School 

o 2012-2013 – Patrick Brimstein 

o 2013-2014 to 2014-2015 – Brad Zilliox 

o 2015-2016 to date – Eric Windover 

 T. J. Connor 

o 2012-2013 – Diane Kannel 

o 2013-2014 to date – Margaret Wright 

 

Over this period of time you will note that different categories of infractions and dispositions 

were used by different principals.  One of the outcomes of our work in the recalibration of our 

Code of Conduct to the Code of Character, Conduct, and Support is to streamline these codes 

and add consistency to the process. 

 

3.e.3.  Code of Character, Conduct, and Support.  The Code of Conduct Task Force met on 

January 29, 2018 for the first review of a draft Code of Character, Conduct, and Support.  The 

draft was created through input from previous Task Force meetings on elements of our current 

Code to maintain, areas we identified for strengthening, and the work group’s efforts to clarify 

infractions and dispositions.  Attached is a copy of the first rough draft document and 

PowerPoint slides that guided the discussion. 

 

Status of the work is as follows: 
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Revise the District Student Code of Character, Conduct, and Support  

 Engage in a process to review samples of model CCCS and analyze the strengths and 

potential opportunities with the models to inform the modification of the district’s CCCS 

 Negotiate and prioritize policies, practices, and procedures for the CCCS  

 Draft a modified CCCS  

 Conduct feedback groups with teachers, students, parents/advocates, and other school 

staff  

 Vet draft of CCCS  

 Reach agreement on the final draft  

 Garner consensus from the group to move forward with the CCCS  

 Meet with the superintendent to address final questions and/or edits  

 Present to the board  

 

Communicate with Core Constituent Groups  

 Develop a communication plan to ensure that all school leaders and staff members 

throughout the district see that the CCCS is everyone’s responsibility, so that all students 

reach their potential in a safe and caring environment  

 Ensure that students and parents/guardians receive copies of the CCCS in their language 

and fully understand the policies, rules, and procedures so that they have full opportunity 

to be involved with their children’s education  

 Convene a Student Support Think Tank to present implications for their work related to 

the Code revision and begin discussion of a district MOU  

 Strategically communicate with external partners to ensure coherence among district 

initiatives aligned with this work  

 

Professional Development for staff to support Code of Character, Conduct, and Support: 

 Community-building circles, Partners in Restorative Practices 

o Training of Cohort #1 to kick-off restorative practices in June 2017 

o Overview provided to all staff at Superintendent’s Conference Day with 

opportunity to engage in community-building circle 

o Ongoing training of staff in restorative practices during 2017-2018 

o Training of Cohort #2 to occur in June 2018 

 Professional development session for the MS/HS teachers on December 11, 2017, to 

lay the foundation for the work that is occurring.  Reviewed discipline data to determine 

what is working (student behavior changes) and what is not working (the same students 

have repeat offenses of five or more referrals). 

 Workshops with our intervention and support staff (student behavioral assistants, social 

workers, counselor, psychologist, special education teachers) on January 29, 2018.  The 

outcome of the workshops was to review current Tier 2 and 3 supports provided to 

students and tighten the processes to provide consistency when student issues are 

presented.  They specifically reviewed what occurs when a “code yellow” or “code red” 

is called at the elementary school and strategies to use to avoid removing children from 

the classroom when staff are de-escalating individual children.  The group discussed 

classrooms where the number of requests for “code red” removals are consistently higher 

than in other classrooms and additional supports to be provided to teachers. 

 

Create a Launch Professional Learning Plan to Support Implementation Fidelity  
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 Develop an outline for a streamlined professional learning plan to support the 

implementation for all constituent groups including induction for students to be delivered 

during summer 2018, Superintendent’s Conference Day, and during 2018-2019.  

 

3.e.4.  Calendar Update.  The draft Monroe County and Wheatland-Chili Central School 

District calendars are shared with the Board for your information.  We are currently refining the 

draft District calendar and have gathered input from the Wheatland-Chili Federation of Teachers 

per contractual requirements.  There are several points of interest in the current version of the 

draft calendar: 

 

 Students will begin the 2018-2019 school year after Labor Day on Wednesday, 

September 5, 2018. 

 

 The Regents exams are beginning four days later than in the past, with the Rating Day 

occurring on June 26, 2019 (compared to June 22, 2018).  This adds several vacation 

days to the schedule as you will note below in order to stay within the 187 contractual 

days for teachers. 

 

 We are scheduling two one-half day orientation sessions for new staff on Monday, 

August 27, and Tuesday, August 28, 2018. 

 

 The Winter/Christmas holiday begins on Monday, December 24, and continues through 

Tuesday, January 1, 2019.  Students will return to school on Wednesday, January 2, 

2019. 

 

 Additional school holidays are as follows:   

o March Break is scheduled for Friday, March 22, 2019; 

o Spring Break occurs from Monday, April 15, to Monday, April 22, 2019 (addition 

of Easter Monday); and 

o Memorial Day Recess includes Friday, May 24, 2019. 

 

 The last day of school for students is Tuesday, June 25, 2019, and for teachers is on 

Wednesday, June 26, 2019.     

 

 In the calendar, there are four half-days for elementary parent-teacher conferences 

(December 6, 7, 10, and May 8), which are contractual (Article XV.G. – For the purpose 

of parent-teacher conferences, the elementary school shall be dismissed by 11:30 a.m. 

four times during each school year so long as the 180 day school year requirement is 

met.)   

 

The calendar also includes three half-days at the end of the school year (June 21, 24-25), 

which are contractual (Article XIV.E. – The last work day for the elementary school shall 

be a non-student day.  The three days prior shall be student half days with an 11:30 a.m. 

dismissal time.) 

 

Finally, there are two half-days for professional development for our teachers.  These are 

scheduled on November 2 and January 28 for the elementary school, and on December 7 

(which is also the date of the elementary parent-teacher conference) and March 11 for the 

secondary school. 
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3.e.5.  Update on Capital Project.  The following is an update on actions to date: 

 

Phase 1 ($765,000):  MHS Gym renovations: paint walls; tectum ceiling; floor, bleacher and 

window replacement. 

o SED Submission:  2/16/18 

o Bidding:                        April 2018, dependent on SED review 

o Construction:                May - September 2018 (window/bleacher lead time; 

basketball starts November 1) 

 

The following is an update from the January 27, 2018 stakeholder group meeting: 

 

 Striping:  Reached consensus on the striping plans for the three basketball and three 

volleyball courts/locations; Todd emailed the logo for center court. 

 

 Bleachers:  Seat count with single continuous set on corridor wall is approximately 460 

(final number to be determined depending on required carve-out for wheelchair 

positions).  We’ll try to increase count, if possible, by eliminating one of the aisles that 

may not be necessary (per code).  If so, we’ll rebalance the seating/aisles 

accordingly.  Will specify Interkal per last meeting; blue plastic seats with occasional 

white seats creating a large “W” and “C” in the face of the bank when closed. 

 

 Wall Pads:  Preference for a single color.  Approximate cost for replacing the existing 

wall pads is $24,000.  Although it was discussed at the meeting that the wall pads would 

be an alternate, we are able to include in the base project. 

 

 Windows:  Requested solid insulated panels on south wall (eliminates glare and saves 

money) and clear (tinted) vision glass on north wall (always diffuse/indirect natural 

light).  Looking into an option to film the expanse of windows with an oversized logo. 

 

We are on schedule for the February 16, 2018 submittal. 

 

Phase 2 ($5.89 million): includes all Bus Garage work; MHS sidewalk, outdoor scoreboard, 

Locker Room and Pool work; TJC – Classroom Renovations, HVAC improvements & heating 

plant 

o Schematic Design:     January – March 2018 

o Design Development:   April – June 2018 

o Construction Documents and SED Submission:   July – September 2018  

o Bidding:                         January 2019 

o Construction:                 February 2019 - April 2020 

o Final Cost Reports:       June 2020 

 

Phase 3 ($4.465 million): includes remaining work at TJC and MHS 

o Schematic Design:       November - December 2018 

o Design Development:   January - February 2019 

o Construction Documents & SED Submission:   March - June 2019 

o Bidding:                        November 2019 

o Construction:                December 2019 – March 2021 

o Final Cost Reports:       June 2022 (or December 2021 if Aid advantageous to 

District) 
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The following is an update on the selection of the Enhanced Clerk of the Works: 

 

Date Action Background 

January 22, 2018 Identification of 

members for 

Interview Committee 

Discuss RFP process at the Board meeting, 

and identify staff for participation on the 

Interview Committee; discuss criteria for 

selection (draft provided). 

January 23, 2018 Post the Request for 

Proposal on the 

District website, and 

share with select firms 

RFP (draft provided) will be available for all 

firms to respond, and will be placed on the 

District’s website, the availability of which 

will be shared through Facebook and Twitter. 

 

The RFP will be forwarded to the following: 

 

C&S Companies 

Campus Construction Management 

The Pike Company 

Turner Construction 

Watchdog Building Partners 

February 5, 2018 Enhanced Clerk 

Proposals Due 

Asking for 12 copies for Interview Committee 

to review/rank (copies for interview team, and 

BOE members and architect for reference).  

February 6-8, 2018 Selection Committee 

meets to select 

candidates for 

interview 

Date is selected; selection team will discuss 

criteria for selection identified by BOE, and 

will rank based on criteria. 

 

Recommended selection team:  Cindy 

Kwiatkowski, Jessica Jackson, BOE member, 

and Deb Leh.   

February 9, 2018 Notification of 

Interviews 

 

Campus Construction 

C&S Companies 

Suggest interviewing a maximum of three.  

Interview team to be determined.  When 

advising prospects of interviews, we would 

state appointment time and desired structure; 

i.e., five-minute set-up; 25-minute 

presentation; 15-minute Q&A.  Interviews 

will be scheduled on the hour, providing the 

team with 15 minutes to debrief between 

interviews. 

 

Recommended interview team:  Dennis 

Draper, Cindy Kwiatkowski, Jessica Jackson, 

BOE member, and Deb Leh. 

February 20-21, 2018 Interviews/ 

Presentations 

Will schedule interviews during one 

day/evening, and select one firm based on 

BOE established criteria. 

February 26, 2018 Selection of Enhanced 

Clerk firm 

 

 


